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Commitment to achieving net zero

Goaco Group Ltd is committed to achieving Net Zero emissions by 2050 (or earlier if
possible).

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

As an SME we typically have a low asset footprint, a hybrid delivery model and reduced
supply chain impact but this does not limit our ambitions to achieve Net Zero. Analysis of
our emissions indicates that the most material sources of carbon impact are business travel
and employee commuting, which together account for the majority of Scope 3 emissions.

As a consultancy-led organisation with minimal physical supply chain activities, emissions
from upstream and downstream transport are not considered material and have been
estimated using proportionate proxy methods.

Baseline year: Dec 2023 to Dec 2024

Additional details relating to the baseline emissions calculations:

Baselines for energy consumption and emissions were started in 2020, therefore these
baselines will guide future targets and energy performance indicators. We now have 12
months’ worth of comparable data (Dec 2023 to Dec 2024)

Baselines have been set for energy used in our HQ and fuel usage.

Baseline year emissions:

Emissions Total (tCO2e)
Scope 1 0.50
Scope 2 7.50
Scope 3 (included sources) 55.4

Total emissions 63.4




Current emissions reporting
Reporting year: Dec 2024 — Dec 2025

Emissions TOTAL (tCO2e)
Scope 1 0.50
Scope 2 7.00
Scope 3 (included sources) 46.35
Total emissions 53.8

Emissions reduction targets

In order to continue our progress towards achieving Net Zero, we have adopted the
following carbon reduction targets. These targets will be delivered through a programme of
initiatives led by our CEO and Green Leader, with a commitment to continuously improve
data accuracy over time.

¢ A reduction of 30—40% from our Dec 2025 baseline by 2030, driven primarily by
reductions in business travel and increased remote working adoption

¢ A reduction of 70-80% by 2040, supported by continued operational efficiencies,
supply chain engagement and low-carbon travel alternatives

e Net Zero by 2050 at the latest, with any residual emissions neutralised through
verified carbon offsetting schemes

Carbon reduction projects
Completed carbon reduction initiatives

The following environmental management measures and projects have been completed
implemented since the 2023/24 baseline or are planned soon. The carbon emission
reduction achieved by these schemes will be available at the end of 2027, following 12
months of comparable statistics.

e Goaco Group Ltd is now certified to ISO 14001 (Environmental Management
Systems)

¢ In 2026 we are moving to a new, lower carbon footprint office and will engage with the
Landlord to target Green Energy opportunities.

Future carbon reduction initiatives
In the future we hope to implement further measures such as:

¢ Appointment of a “Green Leader” to promote environmental awareness within Goaco
and its supply chain and tasked with reducing our carbon footprint

e Conversion to electric business fleet to be considered in 2026

e Consideration to achieving ISO 50001



e Reduction in business travel and enhanced IT support with a “remote first” policy to
allow for 90% remote working by 2028

e We recognise that data accuracy is crucial to achieving Net Zero and whilst as an
SME we’ve taken a proportionate approach, we will, over 26/27 and 27/28 create a
clear plan to continuously improve reporting accuracy and emissions reductions out-
comes.

Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard® and uses the appropriate government emission conversion factors for
greenhouse gas company reporting.’

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements (where required), and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans
and the Corporate Value Chain (Scope 3) Standard.'®

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

Signed on behalf of Goaco Group Ltd:

Gaurav Malhotra, CEO
Date: 29t May 2026

13 https://ghgprotocol.org/corporate-standard
14

www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
15 https://ghgprotocol.org/standards/scope-3-standard



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
http://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

